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Organization Decision M aking Process
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(System Engineering Institute, Shanghai Jiaotong U niversity, Shanghai 200052, China)

Abstract: Stochastic Colored PetriN et (SCPN) is used as a descriptive franevork and analysis instru-
ment of organization decision making A SCPN -based computer graphic modeling and smulating oft-
ware is developed to study the mpact of the organizational design variables on organization decision
making efficiency. These variables include decision making coordination structure, preference of deci-
sion makers, decision making method, number of decision making properties, and number of alterna-
tives The smulation result indicates that decision making coordination structure has significant influ-
ence on decision making efficiency.
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