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Abstract: Theoptimal decision on supply chain’svolume flexibility is studied under demand uncertainty. Considering
minimizing the expected cost of supply chain subject to volume flexibility, the flexible supply chain’svolum e decision
model under demand uncertainty is established Through optimal analysis, the definition of the efficient frontiers of
supply chain's volume flexibility and its economic signification are given Based on thework, a new criterion of
cost-flexibility coefficient is introduced The optimal lution to the volume decision model isobtained A n exanple
is given to test and illustrate themodel
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