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Abgract : Based on parale scheduling schema for multi-mode resource-constrained project scheduling problem
(MMRCPSP) with the objective of minimizing activities’ cost, a two-step activity-mode scheduling schema is
proposed. Some prior rules for selecting activity and mode are discussed respectively. In this schema, a feashble
activity is selected firstly according to prior rule for activity , and a feasble mode is selected for the selected activity
according to mode prior rule. Numerical study on updated PSPL IB shows that two-step activity-mode scheduling
schema are superior to union actity-mode scheduling schema, and the effect is better when the eclectic relative cost is
consdered as the mode prior rule.
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