22 5 2007 5
Vol.22 No.5 Control and Decision May 2007

: 1001-0920(2007) 05-0494- 05

R&D

( , 150001)

R &D , , R&D

R &D
. R&D ) ; ;
. F272 A

Modd of evaluation and flexible decision selection of ongoing R&D
pr o] ect

Al Mingye, QI Zhong-ying
(School of Management, Harbin Institute of Technology, Harbin 150001, China. Correspondent: Al Mingvye,
E mail : amingye @hit. edu. cn)

Abstract : Besed on the analyss of technology and market uncertainty of R&D project, a multi-step quadranomial
option pricing model is presented for valuing an ongoing R &D project. By comparing R &D project investment val ue of
different flexible decison, the decison is optimized when unforeseen information comes. The red case anayss
indicates that multi- step quadranomial model can monitor the change of R &D project investment value subject to the
senstive change of key factor. Accuracy of investment decison of ongoing R &D project under uncertainty isimproved
by the model.
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