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Impact of platform products’ properties on supply chain
postponement strategy
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Abgtract : Platform products’ properties, stochastic demand, value-adding capacity and customer’ s patience are
consdered to wait for service. By usng ABC approach, cost constitution for three different supply chan
postponement strategies, form postponement (FP) , time postponement (TP) and combination of them (FP-TP) are
discussed. By usng gquantitative analyss, the impact of platform products’ properties on different supply chain
postponement strategiesis analyzed. With the higher uncertainty demand, long distribute time and large variation of
customers’ patience to wait for service, the FP- TP strategy is afavorable selection. While the val ue-adding capacity is
high and demand quantity islarge, FP strategy is the best one. With theincreasng of customers patience to wait for
service, the advantage of FP strategy isoutstanding.

Key words: Platform products; Form postponement ; Time postponement ; ABC approach; Supply chain
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