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Abstract : Vaue added potential (VAP) is the foundation of future profitability of venture business (VB). S the
paper proposes that the elementsof VAP include key bas's, precondition and support factorsof VB profitability. Then
an index evaluation system is established based on the elements of VAP. The combination weight is used in grey
comprehensive evaluation method. Firstly, subjective weight is calculated by analytic hierarchy process (AHP) , and
objective weight is caculated through information entropy. The weight coefficients of the two kinds of weight are
calculated after solving a linear-objective program. Then, weighting the two kinds of weight can get the combination
weight. Fnaly, this combination weight is used in grey comprehensive evaluation method. The gpplication of the
methods shows that the evaluation method is practica and makes the evaluation of VAP utilize objective evaluation
information and meet the requirements of decison maker.
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