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Abstract: Many uncertainty factors exist in product development process, which lead to the risk existing in product
development. A risk and robust decision model is proposed under the constraints of target development time and cost
at the same time. Fuzzy sets theory is used to represent imprecise and uncertain information, and the potential risks

are measured and aggregated. Even under worst condition, the partners that are chosen by using the method can

satisfy the demand of development time and cost. Finally, a simulation with an example is given.
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