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Abstract : The two-ordering decison model s are established by considering that the demand distributions have general
distribution forms. The concaveness of the retailer’ s expected profit and existence and the uniqueness of optimal
ordering policies are proved under the assumption that the first-period and the second-period demands are
independent. The two-ordering Newsboy model is developed by consdering the correlation between the first-period
and the second-period demands. An analytical solution is provided to find the optima ordering policies. Numerical
examplesillustrate the solution procedure. And some managerial insights are obtained as well through the senstivity
analyses.
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