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Remanufacturing as a competitive strategy to counter parallel importation
in cross-regional trade

HUANG Fu-ling, HE Juan®, LEI Qian
(School of Transportation and Logistics, Southwest Jiaotong University, Chengdu 610031, China)

Abstract: This paper explores the optimal product decision when consumers have different perceived quality of parallel
imports and remanufactured products in a supply chain system that contains a brand owner and a parallel importer. By
establishing a parallel importer market invasion model under remanufacturing and no remanufacturing scenarios, we
analyze the interplay between remanufacturing and parallel imports. It is found that no matter how consumers perceive
the quality of the remanufactured products, remanufacturing can help brand owner cope with gray markets. The market
invasion of parallel importers will promote the remanufacturing of brand owner. In addition, when remanufacturing cost
saving degree is relatively low, the higher the perceived quality of the remanufactured products, the lower the price of the
parallel import products, the smaller the parallel import vollume, and the lower the profit of the parallel importer.
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